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+ 80 + 1000 + 90%
SCOUTPARTNERS Consultants Projects/Year Success Rate
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Overview ____

Criteria for Hospitals? Doctors and Operations Establishment 2011

Criteria for Law Firms? Lawyers and Litigaion CEO Seong Won, Jung

No. of Employees 90

And How About Search Firms? Location 5, Teheran-ro 44-gil, Gangnam-gu, Seoul, Republic of

Korea ,Dae-A Building 5,6t Floor

Homepage https://www.scoutpartners.co.kr/

Headhunters and Personnel Recommendation

As a Career Specialist Group, Scoutpa Ftners will enhance your recruitment to another level



Core Value

“People’s innate values”, Scoutpartners aim to develop career cultures in which everyone can be happy

Our Promise

Scoutpartners comply with the code of professional practice of AESC(Association of Executive Search and Leadership Consultants)
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Strive to serve as trusted,
objective advisors

Respect any confidential information
by clients and candidates

Recommend the fittest candidates
as quickly as possible

Find and recommend the fittest
and qualified talents




Executive Search Reference Check HR Consulting
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HR Solution Recruit Agency 7 \
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Organization

Career
Experts Group

With experts in every related areas,
Scoutpartners operate with various
collaborative processes and experiences to
fit the delicate needs of clients

Headhunting

Management

Reference Check

Consulting

Ty

Finance PE

IT

Pharmaceutical
& Bio

Luxury & Consumer
Goods

Manufacturing

Professional

Service

666

Finance
Management

Organization
Management

Sales
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HR Verification 1

HR Verification 2

HR Verification 3

®

HR Consulting

Consulting

Research

Planning Service

66

Legal Affairs

Accounting

Labor

@ HR Search

HR Management

OO0

Development

Design

Marketing

Data




Our Consultants

O1

Over 5 years
Average Headhunting
Experience

02

Bachelor, Master, and
Doctors of Leading
Universities

03

Core Department
Career in Major &
Foreign Corporation

04

Collaboration History
with Major Firms
& High Success Rate

05

Global Search &
Communication Skills
For Foreign Candidates

06

C-Level, R&D
Specialized
Headhunters



Our Consultants

Introducing Career Expert Consultants of Scoutpartners

Choi,IL-Young

President

Hanyang University, BA
Specialized area are Strategy, Business
Development, Sales & Marketing in
Energy, Management Consulting, IT,
Electronics.

Seasoned experience in the positions of
CSO, CDO, CMO, Manager, PL

Shim,Jaekon
Advisor

Seoul National University, B.S. in Civil

Engineering, WashingtonState University,

MBA

Mckinsey & Company-COOQO, Fluor Daniel,

DaelimConstruction

Charles Choi

Executive Advisor

Yonsei University, MBA, Myung Ji
University, Ph.D.

In International Business Dept. HR
Manager in DHL Korea,
Director in Emery
WorldwideKorea(Merged by UPS),
Country Manager in National
Aircargo/Airline (USA) Korea

Kim,Do-Sung

Vice President/Partner

Yonsei University, B.A. in Astronomy.
Samsung Group Secretariat, Samsung
Lifelnsurance. co., Lotte
Departmentstore, AlA Korea
Specialized Aria: Automotive
industry/Retail/Insurance




Our Consultants

Introducing Career Expert Consultants of Scoutpartners

Seok,Jinwoo

Vice President / Partner

Yonsei University, BE. In Ceramic
Engineering
Stevens Institute of Technology, MSE. In
Material Science and Engineering / IBM

Korea, Banking Industry Division

AC Lee

Vice President / Industrial

Hanyang University B.A. in Mechanical
Engineering

Crown Equipment Representative
Director, Ingersoll-Rand Country
Manager, Daewoo Corporation.

Specialized area: Consultant,
Automotive, Shipbuilding, Industrial
Equipment, Medical Device, Sales &
Marketing Professionals

Gracia Song

Vice President / Medical &
pharmaceuticals & Bio

Specialized Area: C-Level/Marketing/BD/
Medical devices/Medicalengineer/Clinical
Researcher/Healthcare/National Health
Insurance, HostpitalExpert/Medical

etc./Sales

Anferny Kim

Vice President / Financial
market(Specialized consultant
in finance)

Korea Univ, B.A. in Economics
Sindonga-Group Strategy Planning,
Adecco-Templar-LHH Korea HR
Consultant, Samsung Engineering Co.,
Ltd.(SECL) HR Manager
Specialized Area: Excecutive / Financial
industry( Real Estate / Asset
management / Securities / Investment /
PE /VC




Core Comp

Why?
Scoutpartners?

O1

|
Over 300,000 HR Database

300,000 HR Database and
Management Systems through
On/Offline inteliigence

02

|
Infrastructure through Service & Global Search For
Solution Development Foreign Candidates

Partnerships with U/S Search Firm
Asia Covering Japan, China, India
Data Collection through
Linkedin

HPI, KAD Service open
Recruitment Service Platform
In Construction

SCOUTPARTNERS
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05 03
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Composition of Domestic Short List of C-Level - Core R&D |
& Foreign Network Resources

04

Partnership with Major Platforms}
And Recruitment Services |

Headhunters and Short List of
C-Level * Core R&D Resources

Composition of
Domestic & Foreign Network
Based on Consultant Capability

Jobkorea, Saramin, Incruit, PeoplenJob
Remember, Rocketpunch
Jobplanet, Blind, Linkedin




«» Process

STEP 1 Consultant Matching | Contract

= = (Category Based Consultant Match

//" = Term Agreement and Contract

STF.‘P 2  Client Request | Review

= (Client & Request Analysis

= Strategy Meeting For Candidate Selection
Follow-up

Recommendation

STF_[P 3 Candidate Selection

©00 = (Candidate Listing Through Database & Externat Channels
/ = Recommendation after Defect & Problem Check

J = Follow-up Recommendation if Rejected
STEP 4  candidate Confirmation | Mediation
Professiona| Headhunting g@ | = Recruitment support if Candidate has been Confirmed

Service PI'OCGSS // = Negotiating Conditions for Recruitment
1 = Candidate Monitoring & Management until Warrant Period

Provides Strategic Service For the Win-Win
of Clients and Candidates



Best Practices

Feel the Pleasure of Recruitment
with Scoutpartners

From Major Firms to Startups,
Any corporation can have
Successful recruitments with Scoutpartners

Major Finance Firm A

C-Level Position
Data / Service Planning

Successful
Asset Management
Service opening

Major Firms Positon )
Product Luxury Brand B

Launching & "

Sales Growth MD .POS't.'On @
Through Retail T_ralner

Management Position Foreign

Bio Startup C
C-Level Position
Multiple Core

Positions

Startups

Actively Growing
with Recommended
Personnel




Reference Check

Preventing 1 Unqualified Personnel is more important than Recruiting 10 Qualified Personnel

Acknowldging its importance, Major Firms team up with Scoutpartners for Reference Check _
Reference Check for 200 Candidates show

*4% of all candidates have vital defects for disqualification

Candidate Age Candidate Position Candidate Position

19
23

20s Passive Working
Lack of Collaborative Mind

Authoritative Personality

C-Level Junior Disloyalty

26% 28% Lack of Ability

50s
19%

14% 15

22

38

Defects

False Career/Education

(93]

Drinking Habit  mm 2

Abusive Language mam 2
Sexual Harrassment m= 1
Corruption m= 1



Process

STEP 1 Service Request | Contract

Verified Reference Check

S . P = = (Category Based Consultant Match
ervice Frocess @/ = Term Agreement and Contract
Professional Consultants
Check every parts of the candidates STEP 2 Candidate/JD Analysis | Referee Selection
In the clients eyes e » Candidate/JD Analysis
\'Iii = Strategy Meeting For Adequate Referee Selection
- § , / = Referee Final Selection
Every process is taken out with
transparent and legal procedures J Link with Referee | Report
STEP 3 = Active Candidate Analysis through Meeting With Referee
==5 | = Cross Check for any Defects and Problems
/’ = Report Based on Facts

J = |nternal QA on Report
P

STEP 4 Report Submission | Feedback
s= = Final Report Submission
y = Feedback & Follow-up Search



Best Practices

Reputation Inquiries

Decide the Future of the Firm
Scoutpartners will
thoroughly help you out

From Major Firms to Startups,
Any corporation can have
Successful recruitments with Scoutpartners

Major Firms

False &
Overstated Career
Check & Notice

Top Firm S

Executive Level Position
Appointed/Unappointed
Reputation

Staff Abuse and
Harassment
Check & Notice

Luxury Brand B

Team Leader Position
Appointed/Unappointed
Reputation & Background

£

Asset
Management

Management Firm M

Senior Position
Recruit Appointed
Reputation Check

2

Foreign

Negligence &
Disobidence
Check & Notice




Mandatory Processes
Personality & Aptitude Test

Provides Personality & Aptitude test

HPI & KAD

HPI(Human Personality Inventory)

HPI(Human Personality Inventory)

At Reasonable Expense & Convenient Process

KAD(The Korea Society Aptitude Development)

KAD(The Korea Society Aptitude Development)

Is a test provided to firms Is a test designed fit for Korean by Korea Society Development for

designed to check internal personality and character objectively objective assessment of personal aptitude

®©00 ©00 ©00 ®©00 ©00 ©00
Unlimited Usage Comfortability Security Comprehensive Data Processing Verified Program
Unlimited Usage For Usable Without Uses Only Personality, Position, Rank of Candidates 300 Firms &
Premium Users Joining Name & Email Aptitude Assessment Provided 70 Public Enterprises
In One Test
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You can check on the stories of highly

professional consultants and the recent
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https://n.news.naver.com/mnews/article/011/0004150513?sid=102
https://n.news.naver.com/mnews/article/011/0004156082?sid=102
https://www.ajunews.com/view/20230110131922881
http://www.dailypop.kr/news/articleView.html?idxno=64433

~Partners

Major Firms around the world are cooperating with Scoutpartners right now
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~Partners

We value out partners with care, and will take best effort in growing with them
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~Partners

Scoutpartners operate PETA(Private Equity Talent Acquisition) task force
and are intrusted by our partners

ACE Equity Partners AFFINITYEQUITY 27 AFFIRMA Hahn &

PARTNERS F%E CAPITAL

Company

= BainCapital CVC s EMP BELSTAR® P GLENWOOD Keystone 0 Rc|§7 RA

PRIVATE EQUITY
AAAAAAAAAAAAA

K K R JKL Partners ¢ KeisTone PARTNERS Premier Partncr:) =" TPG

N oo _ HIBIRpAPRIBI R AIR|AL MBK
SKYLAKE STIC VENTURES UNISON CAPITAL L JUAMCO VIG rartNERS  pARTNERS




~Partners

Scoutpartners operate task force well known in the luxury good industry
and are intrusted by our partners
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Thank you

& Scoutpartners
02 2051 3123
<X ask@scoutpartners.co.kr

& WwWw.scoutpartners.co.kr
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